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St. John’s is a family 

called by Christ 

primarily to grow spiritually, 

to share life with others, and 

to make known His love 

through word and deed. 
 
  

 
 



 

Dear Friend in Christ, 

 

The parishioners of St. John’s are delighted to introduce ourselves to you in the form of 

this Parish Profile, which we have created through prayerful communion and 

communication.  

 

We are seeking a full-time rector who will thrive in our community, while bringing each 

of us to a greater and deepening sense of how Jesus works within us and how we bring 

this knowledge to others through our outward expression of Him. 

 

We are a group brought together primarily by 

our finding the blessing of Jesus in each other 

and in our shared celebration of the Risen 

Christ.  Although we span nearly a century in 

our ages, we all seek continuing spiritual and 

personal growth.  We are of varied financial 

status, points of view, and education.  We are 

married, single, widowed, and divorced, with 

children and without.  Some of us have been 

members of the St. John’s family since our 

birth and some have just recently found our 

home here. 

  

This profile begins with our best understanding of who we are, how we worship, those 

ways in which we are strongest and those in which we are most challenged.  This story 

arises from the results of our parish-wide survey and conversations amongst our fellow 

parishioners and ourselves.  The second part of the profile details the reality of who we 

are: our property and our town, our 2014 financial report, and our parish survey data. 

 

Know that we have been praying for you – “Finally we pray for the candidates, let them 

be open to Your call.” (St. John’s Search Committee Prayer).  We ask that you give careful and 

prayerful consideration to this profile and to question deeply whether we are the parish to 

whom God has called you to serve, who will bring you a deeper understanding of your 

own spirituality, and who will inspire you to greater fulfillment in the practice of your 

pastoral gifts.  

 

Thank you for taking the time to meet us in this introduction. 

 

In hope, faith, and love, 

The St. John’s Search Committee, 

on behalf of the vestry, and 

our fellow congregants. 
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WORSHIP 
 

Worship is the very heart of our congregation’s life together.  It is in worship that we 

encounter the living God, offer together our praise and thanksgiving, and celebrate our 

life in Christ with the Holy Eucharist.  Worship provides us the opportunity for the 

spiritual growth and enrichment that are central to the life of St. John’s.  Our liturgy is 

part of the rich Anglican tradition and is rooted in the Book of Common Prayer and the 

1982 Hymnal.  We believe the sermon, which is vital to worship, should be centered in 

scripture and relevant to contemporary life. 

 

St. John’s offers three distinct services.  On Saturdays at 5:00 p.m., there is a celebration 

of the Holy Eucharist, Rite II, in a small, intimate, and spoken service.  On Sundays at 

8:00 a.m., there is another 

small, intimate, and spoken 

service utilizing Rite I. 

 

A majority of our members 

attend our later Rite II Sunday 

service at 10:00 a.m., during 

which we celebrate with music.  

Sunday school is offered during 

this service with classes for all 

children, ages three through 

thirteen.  Our nursery is staffed 

by our High School Youth Group.  Just before the exchange of Peace, the children of the 

parish are welcomed into the sanctuary with song and remain to celebrate the Eucharist. 

 

Life changes remarkably for the residents of Cape Cod during the summer months and 

our services reflect this.  From the first weekend in July through Labor Day, we celebrate 

just once on Sundays at 9:00 a.m. with a Rite II service. 

 

All of our worship services require lay participation: crucifer, readers, LEMs, altar guild, 

and ushers, with acolytes, choir, and musicians participating at 10:00 a.m.  Special 

services take place on Holy Days throughout the year.  For many years, a monthly 

Healing Service was celebrated.  That practice has gone by the wayside, but it is one that 

the parish looks forward to seeing revived with the arrival of our new rector.  Youth 

services and Children’s Chapel are held occasionally throughout the year. 
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MUSIC 
 

Music is an important part of the worshipping life at St. John’s, most especially during 

the 10:00 a.m. service.  Our very talented organist, pianist, and Music Director, Misao 

Koyama, has been with us for ten years.  In addition to a four-part adult choir, there is 

also a Junior Choir that sings at special services, and various parishioners who share their 

gifts with brass, wind, and string instruments.   

 

Our choir tends to run small with just eight 

to fourteen members regularly 

participating, yet they are an enthusiastic 

and committed group.  In addition to 

regular Sunday services, they also add 

their gifts to our celebrations on Christmas 

Eve, Ash Wednesday, Maundy Thursday, 

the Easter Vigil, two services on Easter, 

and during other special occasions.  Their 

repertoire includes baroque, classical, and 

contemporary music, and they lead us in 

anthems, hymns, psalms, and choral 

responses. 

 

The church building is often used as a venue for community concerts presented by local 

artists, one of which benefits the Thomas Family Music Award.  The fund, founded by 

their children and the parish to honor the musicality of our rector emeritus John Thomas 

and his wife Fran, supports the musical endeavors of local students. 
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MINISTRIES
 

ALTAR GUILD 

The St. John’s Altar Guild consists of 

three captained teams that rotate for two 

weeks on and three weeks off.  They are 

responsible for preparing the altar for all 

regular services, baptisms, weddings, 

funerals, memorial services, and holiday 

celebrations.  They care for all vessels, 

linens, banners, vestments, supplies, 

flowers, and candles.  The Altar Guild 

also decorates the sanctuary and narthex 

for Thanksgiving, Advent, the Greening, 

Christmas, Palm Sunday, and Easter. 

 
 

ACOLYTES 

Our acolytes serve and assist on the altar 

during service.  Most are between the ages 

of eight and twelve and their primary 

responsibility is as torchbearers. 

 

USHERS/GREETERS 

If it is true that the first impression is a 

lasting impression, there is little doubt that 

this welcoming group is essential to the 

growth of St. John’s.  These friendly and 

smiling hosts provide direction and 

guidance throughout the service to every 

worshipping member, newcomers and old-

timers alike. 

 

LECTORS AND LEMS 

St. John’s is fortunate to have an active 

group of lay leaders, including lectors and 

Lay Eucharistic Ministers, serving as 

stewards to the liturgy.  With the guidance 

and supervision of Deacon Daniel Horgan 

(“Deacon Dan”), they fulfill vital roles in 

every service as crucifers, readers, and 

chalice bearers. 

  

 

VESTRY 

The St. John’s vestry is an elected group 

of twelve parishioners in good standing 

and includes Senior Warden, Junior 

Warden, Treasurer, and Secretary.  They 

perform Diocese-prescribed duties, 

including transacting church business, 

managing the maintenance and operation 

of four properties, and guaranteeing that 

church employees properly perform their 

duties. 
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CHRISTIAN EDUCATION 

Volunteer teachers and gatekeepers are a 

dedicated group providing Sunday School 

every week during the 10:00 a.m. service 

from September through June.   

The three through six-year-olds are taught 

with Sermons for Kids, and classes for 

children from grades one through four 

participate in lessons from Godly Play.  In 

addition, every four to six weeks, Deacon 

Dan leads Children’s Chapel with age-

appropriate prayers, songs, and sermons. 

The children in grades five through seven 

utilize a Diocesan curriculum called 

“Lesson Plans that Work” that follows the 

Lectionary.  Each class begins with a 

Gospel reading, followed by questions that 

prompt discussion and help the children 

understand the lesson more fully.  This 

group also participates in the Middle 

School Youth Group, planning activities 

in ministry work, both within and beyond 

the parish. 

The Senior High Youth Group meets 

twice a month and continues to grow in 

friendship, faith, and service: providing 

assistance at the Christmas Fair, caroling 

in the neighborhood, and supporting the 

Street Reach program by providing 

toiletries and clothing for the homeless 

community.  Currently, three sophomores 

are readying for Confirmation with the 

book My Faith, My Life. 

Members of the high-school group also 

take responsibility at every Sunday service 

for teaching pre-k and kindergartners, and 

caring for the youngest members of the 

church in the nursery. 

 

HOMEBOUND MINISTRY 

In 2012, the At-Home Communications 

ministry joined the Lay Eucharistic 

ministry to form the Homebound Ministry.  

The members of this combined ministry 

send weekly mailings to parishioners who 

are in some way physically impeded from 

joining the congregation at church.  The 

mailings include a personalized letter and 

church information such as the bulletin, 

church news, meditations, and quarterly 

versions of Day by Day.  Additionally, 

Pastoral Lay Eucharistic Ministers 

certified by the Diocese visit our 

homebound members to provide 

companionship and Holy Communion. 

 

THE GATHERING MEAL 

While the Gathering Meal is hosted in the 

St. John’s parish hall, it is made possible 

through combined efforts of parishioners 

from three Sandwich churches: First 

Church (UCC), Corpus Christi (Roman 

Catholic), and St. John’s.  On the second 

Saturday of every month, volunteers 

prepare and serve lunch to approximately 

two dozen guests.  Many of those who 

attend the meal are low income; all of 

them seek community and companionship.  

Guests can stretch the meal into the week 

with take-home containers, goods from the 

food pantry housed in St. John’s church 

offices, and perishables provided by local 

markets and farm stands. 



When asked to choose five 
words to describe church, the 

children of St. John’s chose 

happy, joyful, religious, kind, 

after-service snack, cool, fun,  

comfortable, peaceful, radiant, 

friendly, joyous, loving, 

caring, serious, colorful, 

generous, Sunday School, 

bread, wine, the playground, 

caring, awesome, and nice. 

 

 

CHILDREN AND YOUTH 
 

For the last ten years, at least one young 

member of St. John’s has been active in 

the Diocesan youth programs.  In each 

year 2006, 2010, and 2011, three 

young people from the parish 

attended YLA (Youth 

Leadership Academy), a 

yearlong commitment during 

which they reflected on and 

deepened their sense of self 

(especially as to leadership 

skills) within their church 

and the wider community.  

The yearlong commitment 

culminates with a mission 

trip to El Salvador with 

Foundation Cristosal. 

 

Six of these nine youth then 

moved on to join the Diocesan 

Youth Council (DYC).  As 

members of DYC, these teens 

mentored other youth from Eastern 

Massachusetts, committing ten weekends 

every school year to plan and lead Diocese-wide 

Middle School, High School, and Pre-Confirmation retreats.  These six, joined by other 

St. John’s youth, have continued their leadership and outreach in mission, serving Habitat 

for Humanity in West Virginia and victims of Hurricane Sandy in New Jersey. 

 

In recent years, both the Cape & Islands Deanery, of which St. 

John’s is a member, and the late Bishop Shaw appointed youth 

from St. John’s to be voting members at Diocesan Convention 

and at the Special Convention for the election of Bishop Gates.  

In 2014, one St. John’s teen was selected from a large pool of 

applicants to represent the Diocese at the Episcopal Youth Event 

in Philadelphia. 

 

Although our youngest DYC member will be moving on to 

college this coming school year, the parish is looking forward to supporting more of our 

youngsters in active participation in Diocesan youth programs in the coming years. 

  

to like kids ♥ to be helpful to all the kids at church ♥
 to be happy w

hen they talk to us ♥
 to be confident in w

hat they do ♥ kind ♥ nice 
We asked our parish children to imagine our next rector and then describe the person they hoped for… 
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kind ♥ loyal ♥ child friendly ♥ very funny ♥ nice ♥ joyful ♥ funny ♥ appreciative ♥ happy ♥ funny ♥ helpful ♥  
 



WHO WE ARE 
 

The number of active members of St. John’s averages just over three hundred.  We range 

in age from one year to more than eighty years.  Women tend to outnumber men by about 

twenty percent.  Nearly 70% of us are married, 5% of us are divorced, and the remainder 

of us are about equal in being single, widowed, or part of a committed relationship.  More 

than half of us live in homes with no children. 

 

Most of us were attracted to St. John’s because of the liturgy and style of worship.  We 

stay because of the fellowship we experience here.  More than two-thirds of us find the 

Eucharist to be the most meaningful aspect of worship. 

 

One-half of us are committed to attending church every week and there are just a few less 

of us coming nearly every week.  Nearly 15% of us attend the Saturday 5:00 p.m. service, 

10% of us attend 8:00 a.m. service on Sunday, and the remaining 75% of us worship on 

Sunday at 10:00 a.m. 

 

More than half of us are either cradle or longtime Episcopalians.  The rest of us identify 

as either recent converts or “other.”  A quarter of us have been worshipping at St. John’s 

for more than thirty years.  The remainder of us is split fairly evenly between members of 

less than ten years and members of 11 to 29 years. 

 

The average number of hours that we volunteer to St. John’s every month is four.  Most 

of us live less than fifteen minutes from church and 75% of us are Sandwich residents.  

Nearly all of us have annual household incomes of less than $150,000, and yet more than 

two-thirds of us either pledge or give regularly to St. John’s. 

 

Most of the adults at St. John’s were educated beyond high school and equal numbers of 

us are either working or retired.  With very little exception, we identify our race as white. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

THE THUMBNAIL SKETCH 

 2014 2015 

Total active members 351 325 

Average Sunday attendance 145 129 

Easter attendance 297 315 

Church School enrollees 37 63 

High School Youth Group enrollees 14 10 

Pledging families 100 105 

Total operating revenues $220,529 $214,251 

Total operating expenses $206,427 $229,356 
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THE THINGS WE DO 

 

Throughout the year, St. John’s celebrates special occasions 

and hosts events in order to raise both funds and friends. 

 

The St. John’s Christmas Fair is held on the 

Friday and Saturday after Thanksgiving.  We 

welcome the public into a transformed church 

building.  We make and sell clam chowder and 

lobster rolls, home-baked desserts and snacks, 

and raffle off a variety of gift baskets.  

Additional fundraising comes through selling 

donated items via a silent auction and by renting 

space to an assortment of vendors from which 

they can sell their own goods. 

 

At our Christmas Pageant, the children of St. John’s 

and the youth choir celebrate the birth of Christ at the 

family service at 4:00 p.m. on Christmas Eve. 

 

Lent marks the beginning of a more introspective time in 

our lives.  What better way to learn and grow spiritually 

than with Bible Study at the Pub?  In true English 

tradition, every Wednesday during Lent, members 

of St. John’s gather at a local pub for fellowship 

and study while enjoying food and drink. 

 

St. John’s holds its Easter Egg Hunt every year 

after the 10:00 a.m. Easter Service.  Volunteers 

fill hundreds of eggs with sweet surprises and 

scatter them around the playground.  The most 

beautiful sight is an older child sharing hints and 

plunder with the younger ones. 

  

Named in honor of the late Reverend 

Allen Swain, the Volunteer of the 

Year Award recognizes a member of 

the St. John’s community for 

tireless effort and dedication in 

their chosen ministry.  The award 

recipient is the person who 

receives the greatest number of 

nominations by their fellow 

parishioners. 
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April showers bring May golfers.  Our Annual Golf Tournament is 

held at a local course, and parishioners, friends, and community 

members spend the day in a fun-filled contest of skill and luck.  

The day is capped with both silent and live auctions and 

dinner. 

 

The last day of Sunday School in June finds us celebrating 

St. John's Day.  Together, we welcome summer, 

celebrate our church family, and give thanks to our faithful 

stewards.  Summers on Cape Cod bring great change, 

including increased travel times and decreased church 

attendance.  For many of us, this will be the last time we 

attend service together until September, when life on the Cape 

quiets down again. 

 

With summer comes our July 4
th

 Pancake 

Breakfast.  St. John’s is located along the 

town’s Fourth of July parade route, making it 

the perfect spot for viewing.  Every year, a 

dedicated contingent of parishioners arrive 

hours before the parade to prepare and 

serve gallons of coffee and juice, and 

hundreds of pancakes, sausages, and strips 

of bacon to the hungry patriots gathering 

on the sidewalks outside. 

 

At the Blessing of the Animals in 

honor of St. Francis of Assisi, 

parishioners bring to church 

their furred, feathered, and 

finned friends (including 

those stuffed with 

fluff) to receive the 

blessing of God. 
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WHERE WE HAVE COME FROM 

 

The congregation of St. John’s was established in 1854 and shared clergy with 

surrounding parishes until 1959 when John Thomas was hired as vicar.  He was then 

installed as our first rector in 1968.  Now our reverend emeritus, Fr. Thomas served full-

time until his retirement in 1993.  John McGinn was called as our second rector in 1995. 

 

The church itself was built in 1899 and remained unchanged until 1963, when a chapel 

and office were added to the first floor and classrooms were constructed in the basement.  

We purchased the next house on the block in the late 1960’s and moved the offices into 

that space.  In 1985, when the next contiguous property on Main Street became available, 

it, too, was purchased and is now home to the church’s Sandwich Village Preschool. 

 

By October of 1995, membership had grown to the point that the once-comfortable 

church building was being filled beyond capacity.  An ad hoc building committee formed 

and set to work planning and overseeing a significant physical expansion.  Bishop 

Cederholm rededicated the building in October 2003.  In December 2004, the Sandwich 

Village Episcopal Church marked its 150
th

 Anniversary with a service of Thanksgiving. 

 

For eighteen years, Fr. McGinn oversaw the continued growth of the church and its 

Christian education programs and introduced a monthly healing service.  The practice of 

a healing service has been lost and the congregation longs for its return once our new 

rector is in place.  In the meantime, we continue to commend our prayers for healing to 

the devoted members of the St. John’s prayer chain established in 1992.  

 

Our more recent history is a story of tumult.  In May 2013, Bishop Shaw handed down a 

two-year suspension to Fr. McGinn for plagiarism.  Fr. McGinn’s behavior and 

suspension came as a surprise to everyone but our wardens and created a rift in our 

church.  Some parishioners left.  Those who remained were again challenged in their faith 

and commitment to the parish when our Priest-in-Charge answered a call to a west coast 

cathedral seven months into her three-year commitment.  Once again, some members 

responded by leaving St. John’s. 

 

On the bright side, throughout these upsetting events, we have witnessed a renewed 

dedication and commitment to the parish from most remaining members, and we have 

welcomed new parishioners into our fold.  The increased responsibility for overseeing the 

daily business of the parish motivated our vestry to create more careful and concise 

business controls and practices.  Ministry-focused communication and membership also 

fell victim to the upheaval.  The parish commented on these setbacks in their responses to 

the Search Committee’s survey and we shared this perspective with the vestry.  They, 

along with our interim priest, are making strides to reestablish and strengthen parish-wide 

governance and communication. 
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Just around the corner at 2 Jarves Street is

 
the storefront that houses our thrift shop. 

 

WHERE WE ARE 
 

St. John’s owns four properties in the heart of downtown Sandwich, including three 

contiguous properties on Main Street: 

 

  

 
Sandwich Village Preschool at 163 Main Street. 

And just around the corner at 2 Jarves Street 

is the storefront that houses our thrift shop. 

 
the church offices at 161 Main Street, and 

 
the Church building at 159 Main Street, 

 
Preschool Playground 
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Sandwich, Massachusetts is the oldest town on Cape Cod, having been settled in 1637.  

The town covers nearly 45 square miles (a third of which sits within the confines of Joint 

Base Cape Cod).  It is a quintessential Cape Cod town whose citizens have striven to 

preserve both its historical charm and aesthetic beauty. 

 

This town of 21,000 people is governed by a board of selectmen and town manager.  

There are three public schools: one serving pre-k through third grade, one serving fourth 

through sixth grade, and one that houses both a seventh and eighth grade STEM academy 

and the high school.  The police, fire, and ambulance service are all manned full-time. 

 

Although the average annual income of those living in Sandwich is more than $80,000, 

nearly 6% of the population lives in poverty. 

 

Cape Cod is famous as a summer vacation destination and the change in traffic 

throughout the year is a testament to that fact.  While it is a beautiful and quaint part of 

New England, it also has its challenges. 

 

Cape Cod is home to an aging population, is experiencing exponential growth in heroin 

overdose and deaths, is constantly challenged to provide for a significant number of 

homeless adults and children, and, in terms of its fresh-water supply, is truly an island. 
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WHERE WE WOULD LIKE TO BE 

 

Through hours of prayerful contemplation, conversations with fellow parishioners, and a 

church-wide survey, the St. John’s search committee is able to set forth the qualities and 

characteristics the parishioners of St. John’s seek in our new rector. 

 

We hope for a rector who possesses a well-considered and unwavering spirituality and 

who, with time, will come to understand and appreciate the spirituality of this 

congregation.  We pray for a rector who will lead us inward to a more profound 

relationship with God and outward in the community to share our greater understanding 

of God’s love.  We seek an individual who will celebrate and deepen our sense of joyful 

and purposeful community. 

 

We would like a rector who can connect with our aging congregation while drawing 

younger families into the fold.  St. John’s seeks a rector with a strong desire to share 

healing and restorative pastoral care with those parishioners who are unable to worship 

with us.  The desire among the adult parishioners of St John’s for religious education and 

spiritual guidance is strong.  We hope our new rector is willing to offer varied 

opportunities for this growth. 

 

We seek a committed individual who is willing to provide the leadership and 

understanding to move this congregation to our next chapter.  We hope our rector shares 

our vision for the parish’s growth and increased outreach and will work cooperatively 

with us to create and undertake plans for achieving those goals.  We want you to work 

collaboratively with our vestry and allow willing parishioners to participate where, how, 

and as fully as their gifts allow. 

 

Stability, longevity, and the ability to communicate openly, lead transparently, and 

minister discretely are essential qualities.  We can be difficult in our wanting to do things 

the way they have always been done and we hope you are continually loving in your 

challenging of us.  We can be opinionated and strong-willed and we hope you continually 

challenge us to be more loving.  We hope you experience a growing wonder of God in 

everything through the beauty of our services, our church, and our community. 

 

St. John’s is a welcoming, loving, and friendly congregation that has moved with grace 

through recent difficulties.  We feel more united and more blessed as we heal and emerge 

from the darkness brought by these challenges.  We are prepared for a trustworthy leader 

to guide us on our continuing journey of faith and inspire us to spread Christ’s light 

outward. 

 

We have faith that the Holy Spirit will guide God’s choice to us and we will meet every 

applicant with open hearts and open minds. 
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USEFUL LINKS 
 

St. John's Sandwich 

 

Sandwich Village Preschool 

 

Cape & Islands Deanery 

 

Episcopal Diocese of Massachusetts 

 

Cape Cod Council of Churches 

Town of Sandwich 

 

Barnstable County 

 

Sandwich Chamber of Commerce 

 

Canal Region Chamber of Commerce 

 

Cape Cod Chamber of Commerce 

All prospective candidates should please submit: 

Letter of Application, 

Curriculum vitae, 

OTM, 

and three sermons 

to 

Mr. Jared Cohen 
PERSONAL & CONFIDENTIAL 

St. John’s Episcopal Church 

159 Main Street 

Sandwich, MA 02563 

or 

search@sjchurchsandwich.comcastbiz.net 

http://www.sjchurchsandwich.com/
http://www.sandwichvillagepreschool.com/
http://capeislandsdeanery.org/
http://www.diomass.org/
http://www.capecodcouncilofchurches.org/
http://www.sandwichmass.org/
http://www.barnstablecounty.org/
http://www.sandwichchamber.com/
http://www.capecodcanalchamber.org/
http://www.capecodchamber.org/

